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COMPETITVE ANALYSIS

Do background research, such as:

METRICS ANALYSIS USER INTERVIEWS

Card sorting

COLLABORATIVE CARD SORTING

EMPATHY CANVAS



D E F I N E  S E R V I C E  O F F E R S
Employees need a way to _________________________________ on their phones

search for people
schedule PTO events
etc

D E F I N E  A U D I E N C E S
VP level and above international employees
Power users vs mainstream users 
etc

D E F I N E  C O N S T R A I N T S
BACKEND
PeopleSoft
Etc

D E F I N E  P R O J E C T  O B J E C T I V E S
Improve employees’ lives by allowing them to accomplish selected tasks on mobile devices wherever and whenever they want.
ETC  

Get team alignment on problem definition and project goals (samples):



Comp Research
Content survey
App map
Design patterns
User flows
App metrics
Get web metrics

Empathy map
Value prop map
Service offerings
Audience & assumptions
Constraints & opportunities
Project objectives & vision

Describe vision for V3 

Jobs to be Done
How Might We…
Insight statements
Solution framing
Ideation session
Storyboarding
Storyboard validation
Define success metrics
Define deliverables

Lo-fi prototyping
Conceptual testing
Iteration
Med/high fidelity usability testing
Iteration
Final deliverables

Today:
Go over work done
Discuss team participation
Talk about year end deliverables

Go over survey
Talk about access to users

esp feedback givers

Up next:
Ideation session w team next Mon 
– flesh out some solution 
possibilities

What I need:
Sketch
Web metrics

Create action plan:



I N F O R M A T I O N  A R C H I T E C T U R E
EXISTING APP IA – It’s ridiculously complicated and repetitive

NEW APP IA – Much more streamlined
My MetLife App

Home

People Search

Favorites

News

Approvals

My HR

401(k)

ePay

Insurance

PTO

Corporate

Center Stage

Contacts

Discounts

GGR

Mobility Services

More

Settings

User Guide

App feedback

Revamp content architecture:



SKETCHES

Begin ideation rounds, validating each step with testing

LO RES DESIGNS EARLY PROTOTYPES



HI RES PROTOTYPE

With the move to high fidelity designs, start building a reusable, comprehensive Design System:

COMPONENTS ACROSS DEVICES DESIGN SYSTEM


